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Your success is determined by your first
impact and the next 100 days
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a service aimed at...

/ entrepreneurs and intrapreneurs on the
point of taking on a new function or
embarking on a new project

/ executives and managers preparing for
promotion

taking on a new position is an opportunity
for a “moment of change”. the first meeting
with the new team gives the first impression
of your leadership style, which to a great
extent will determine your success.
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from this point, the first one hundred days
are crucial for developing your team and
inspiring them to work on the design and
subsequent roll-out of a powerful vision.
after the first one hundred days, it’s too late.

at “moments of change”, organizational
systems are more open to change; this there
offers you an opportunity to make changes.
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results of the process

/ managing the first impact and impressions
/ a powerful vision

/ enhanced personal leadership

/ social network map

/ value innovation strategy

/ a strengthened, aligned team

/ reinforced leadership culture
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mapa del proceso >
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equipo

coaching

day one

TLCS™

The Leadership Culture Sur vey (TLCS) and The Leadership
Circle Profile (TLCP) were developed and are owned by

The Leadership Circle™.
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the ordinary unfolds the extraordinary
microconsulting in innovation and leadership
for entrepreneurs and intrapreneurs.

ofic. +34 902 024 199
fax. +34 933 637 060

Skype: kanvio
mail:  want@kanvio.com
www.kanvio.com
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