
Leading is about developing and improving 
the collective capacity to create

Leadership3.0

Company3.0
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a service aimed at…

/ entrepreneurs who aspire to a creative, 
! network-based organization

/ innovative CEOs who want to develop the 

! collective capacity to create

/ social entrepreneurs
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classic organizational structures do not 
reflect the flow of activities in a business. 
this runs the risk of not taking into account 
the people who are key nodes in the social 
network that makes up the organization.

by drawing up a map of the organization’s 
social network, you can identify the key 
people. this inspires your leadership together 
with the leadership structure of the system.
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process

leadership culture

/ TLCSTM

/ workshop

social network of 
the company

/ network map

/ key nodes

leadership styles

/ TLCPTM

/ coaching
/ dialogue

team development 
plan

/ systemic coaching

/ training
/ lectures

company stake

/ alliance
/ values
/ workshop
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The Leadership Culture Sur vey (TLCS) and The Leadership

Circle Profile (TLCP) were developed and are owned by The 

Leadership Circle™.



results of the process

/ enhanced individual leadership 

/ social network map identifying the 

! key nodes

/ team development plan

/ alliance for teamwork

/ a powerful, inspiring vision
/ value innovation strategy

/ a strengthened, aligned team

/ reinforced leadership culture

© kanvio creative shifting sl 2008

Leadership3.0

Company3.0



kanvio creative shifting sl

The ordinary unfolds the extraordinary
Microconsulting in innovation and leadership
for entrepreneurs and intrapreneurs.

ofic. +34 902 024 199
fax. +34 933 637 060

skype: kanvio
mail: want@kanvio.com
www.kanvio.com
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http://www.kanvio.com/en
mailto:want@kanvio.com

