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re-focus! disruptive improvement to
anticipate what’s coming. less is more!
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a service aimed at...

/ entrepreneurs who aspire to establish a “success comes to those with the best
clear focus in their company questions, not those with the most intel-
/ intrapreneurs who want to orient their team  ligent answers”
towards radical improvements

/ teams that are tired of continuous when continuous improvement no longer
improvement and are looking to take a works and what your team needs is a new
qualitative leap forwards working approach, your current situation will

drive you onwards.

understanding team dynamics and your
current approach through genuine, fearless
dialogue opens up the doors to imagination
and to dreaming of different solutions.
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workshop diagram

a n e
day 1 authenticity day 2 navigation day 3 effectiveness

/ dialogue on the / an inspiring vision / questioning the
current situation of the solution questions
/ team alliance / question-based / let’s focus!
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day 4 wow!

/ avercoming
obstacles
/ approach to the
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results of the workshop

/ a strengthened, aligned team

/ team alliance

/ understanding of the current situation
/ a vision for the team

/ the focal ideal

/ action plan
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kanvio creative shifting sl

the ordinary unfolds the extraordinary
microconsulting in innovation and leadership
for entrepreneurs and intrapreneurs.

ofic. +34 902 024 199
fax. +34 933 637 060

Skype: kanvio
mail:  want@kanvio.com
www.kanvio.com
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