
The ability of a team to dream can unleash 
radical value improvements
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a service aimed at...

/ newly-established teams or functions

/ project teams

/ teams embarking on a start-up

/ management teams of SMEs

/ teams in non-governmental organizations
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a team is a set of individuals who interact in
a dynamic and adaptive way to achieve 
specific targets, which they share and value.

you can maximise teamwork by developing 
these individuals and their relationships. this 
entails forming a team based on an extensive 
knowledge of individual leadership and the 
culture of shared leadership and the team’s 
aspirations.
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results of the process

/ enhanced individual leadership

/ individual and team development plans

/ alliance for teamwork

/ a powerful vision

/ value innovation strategy

/ a strengthened, aligned team

/ a reinforced leadership culture
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process map
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The Leadership Culture Sur vey (TLCS) and The Leadership

Circle Profile (TLCP) were developed and are owned by

The Leadership Circle™.
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the ordinary unfolds the extraordinary

microconsulting in innovation and leadership

for entrepreneurs and intrapreneurs.

ofic. +34 902 024 199

fax. +34 933 637 060

skype: kanvio

mail: want@kanvio.com

www.kanvio.com
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